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DIRECTOR OF FINANCE AND TREASURY

SALARY: £131k

LOCATION: WEST MIDLANDS

This is a rare and exciting opportunity to join our Senior
Leadership Team within a high-performing organisation and
play a pivotal role in shaping our strategic aims for the next
four years as we launch our 2026 to 2030 Business Strategy.

Citizen is a not-for-profit social housing provider. We own

and manage around 30,000 homes across the West Midlands
and have been serving communities since 1964, building
arich history along the way.

Our mission is to provide homes that are a foundation for life
and to build strong, thriving communities. We were proud to
achieve a C1 rating in our 2025 Regulatory Inspection, the
highest award from the Regulator of Social Housing's consumer
standards. This reflects the dedication of our colleagues and
the voices of our customers, whose feedback continues to
shape how we work. Our Customer Annual Report highlights
how the customer voice is central to everything we do.

As our new Finance Director, you will lead the entire Finance
function across Citizen. Your responsibilities will include
Financial Control and Reporting, Treasury, Taxation, rent and
service charge setting, and Value for Money reporting. This
role goes beyond finance. You'll be a highly effective people
leader who inspires, supports, and develops your Directorate
to be a high-performing and engaged team, ensuring the best
possible service for our customers.

We're proud of what we've achieved but we're not stopping
here. We're committed to continuous improvement, ensuring
every customer feels heard, respected, and valued. Feedback is
central to creating meaningful and lasting change, and our next
Finance Director will play a key role in driving this progress.

Citizen is investing in ambitious regeneration projects, building
much-needed homes across the West Midlands, and investing
in our existing homes. Balancing these priorities is essential to
ensuring everyone has an affordable and comfortable place to
callhome, and you will be instrumental in achieving this.

This is a fantastic opportunity for a finance professional to

join Citizen and become part of our Senior Leadership Team.
Together with our Executive Leadership Team, whichis 16
people strong, you will take collective responsibility for ensuring
Citizen meets its strategic and operational priorities while
championing equality, diversity, and inclusion.

If our values and behaviours resonate with you, and you are
committed to creating a positive, supportive, and collaborative
working environment while excelling technically, we would love
to hear from you.

Please visit www.jointeamcitizen.co.uk to find out more or
contact Anne Elliott on 07768 027837 or Lorna Lee on 07984
383460 for a confidential discussion.

Closing date: 5 January 2026.
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https://www.citizenhousing.org.uk/about-us/our-history/
https://www.citizenhousing.org.uk/media/0onbal3c/annual-report-24-25-final.pdf
https://www.citizenhousing.org.uk/about-us/our-board-and-structure/
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COMING SOON

Group Chair, emh Group

The campaign to recruit the new
Group Chair for emh Group will
commence early in the New Year.

For an early discussion about the
role, please contact Anne Elliott at
emaon 07768 027837.



JVHA

Warrington Housing Association

We will be launching the campaign to recruit WHA'’s new Chief Executive early in
the New Year. v N
Keep an eye on our social media channels for updates, or for an early consultancy
confidential discussion, please contact lan Robertson on 07947 126329. A y



Getting the Structure Right: Why Senior
Leadership design matters in Social Housing

Over the last few years, the pace of change in the social housing sector has been
relentless - from mergers to financial pressures to shifting customer expectations. At
ema consultancy, we've been working closely with social housing providers to support
one of the most sensitive but vital areas of all: executive restructuring.

lan Robertson writes, it's not just about shuffling job titles or trimming the top layer of
leadership. It's about ensuring organisations are structured in a way that supports their
strategy, reflects their values and gives them the resilience they need for what's coming
next.

Here's a closer look at the areas where we typically provide support:

1. Senior-Level Structural Design

Much of our work starts at the top. We support Chief Executives and Board Chairs in
designing leadership teams that are fit for purpose. This often involves reviewing and
reshaping roles across three levels:

e Chief Executive
e Executive Directors
e Heads of Service / Assistant Directors

We help define job roles, create or revise job descriptions, benchmark salaries and align
terms & conditions and develop succession plans. It's detailed, sometimes difficult work
- but getting these foundations right is critical to success.

2. Supporting Post-Merger Integration

Mergers bring huge opportunity - but also risk. Without a clear leadership structure in
place, organisations can quickly lose clarity, accountability and direction.

Our role is to guide newly merged organisations through the challenge of building one
unified executive structure. That includes identifying where duplication exists,
reassigning responsibilities, and creating job designs that reflect the new entity's goals as
well as ensuring they stack up financially and continue to deliver quality services. This can
often include supporting the organisation with recruitment support with new roles and
where appropriate providing coaching support



We also help boards and leadership teams navigate the legal and people risks involved
in those changes whilst also underrating due diligence related to the HR issues.

3. Restructuring to save Costs

Not all change is about growth. Increasingly, we're asked to support restructures driven
by cost pressures.

Whether it's National Insurance changes, rising salaries or capped rents, providers are
facing some tough financial decisions. In many cases, that means reviewing existing
structures and asking what's still sustainable - and what's not.

Often, this involves removing or reshaping senior roles. Our job is to help organisations
make informed decisions, manage the process sensitively, and reallocate responsibilities
in a way that keeps performance strong and legal risk low. We also support organisations
with outplacement services, offering guidance and practical help to senior staff facing
redundancy - helping them transition with clarity and confidence.

4. Rebalancing Leadership Roles

Sometimes the structure isn't broken - it's just overloaded.

It's not unusual for senior people to take on wide-ranging portfolios that eventually
become unmanageable or unrealistic to recruit for. When that happens, we work with
leaders to split out roles and redistribute responsibilities across the wider team.

That might mean moving development into a finance brief or giving people and culture
responsibilities to an HR lead. It's about making the best use of existing talent and
creating roles that people want - and are able - to do.

5. A Track Record that spans the Sector

We've now worked on more than 30 restructures, supporting a wide range of social
housing organisations as well as larger public bodies and private sector organisations.

What each project has in common is the need for clear thinking, sound judgement and a
steady hand. Restructures are rarely easy - but when done well, they create clarity, unlock
talent and enable organisations to move forward with confidence.

Restructures are rarely easy — but when done well, they create clarity, unlock talent, and
enable organisations to move forward with confidence.

Alongside structural advice, we also offer one-to-one coaching for senior leaders
navigating change - helping them adapt, lead with confidence, and bring their teams with
them.

Get in touch

If your organisation is preparing for change - whether through growth, pressure or
ambition - were here to help. From structure design to practical advice on
implementation, ema consultancy brings experience and expertise that's grounded in
what works.

Get in touch if you'd like a conversation about how we can support you - email:
ian.robertson@emaconsultancy.org.uk



mailto:ian.robertson@emaconsultancy.org.uk

If you would like to register for our candidate database, please email
enquiries@emaconsultancy.org.uk

4 N
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www.emaconsultancy.org.uk
enquiries@emaconsultancy.org.uk

@EmaConsultancy m ema-consultancy-org-uk


enquiries@emaconsultancy.org.uk
https://twitter.com/EmaConsultancy
https://www.linkedin.com/company/ema-consultancy-org-uk/
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